
Company Management 
Made Easy

A minimalist management framework for indie devs
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I help ambitious leaders build great companies

Focus

Alignment

Accountability
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✅ minimal effort

❌ full management framework



martijnvanzwieten.com

FUTURE



martijnvanzwieten.com

YOU



martijnvanzwieten.com

GOAL

YOU



martijnvanzwieten.com

GOAL

YOU



martijnvanzwieten.com

GOAL

YOU



martijnvanzwieten.com

Future

BHAG

● Big, Hairy, Audacious Goal
● 10-25 years out

1-Year Plan

● 3-7 priorities
● 1 year out (obvs)



martijnvanzwieten.com

Future

BHAG

● Big, Hairy, Audacious Goal
● 10-25 years out

1-Year Plan

● 3-7 priorities
● 1 year out (obvs)

“I want to be the very best, 
like no one ever was”



martijnvanzwieten.com

Future

BHAG

● Big, Hairy, Audacious Goal
● 10-25 years out

1-Year Plan

● 3-7 priorities
● 1 year out (obvs)

“I want to be the very best, 
like no one ever was”🎵



martijnvanzwieten.com

Future

BHAG

● Big, Hairy, Audacious Goal
● 10-25 years out

1-Year Plan

● 3-7 priorities
● 1 year out (obvs)

“I want to be the very best, 
like no one ever was”

🦎 Catch a buncha pokemon

💠 Get some badges

 Defeat the Elite Four, maybe

🎵
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Rocks

Top priorities for the next 90 days

Company Rocks

● 3-5 priorities
● assigned to team members

Personal Rocks

● 3-5 per person
● Includes Company Rocks

⚡ Get a starter Pokemon

🍑 Beat Gary’s ass

🐦 Catch some more Pokemon

🪨 Defeat a Gym Leader
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BUT MEETINGS SUCK!! 😭
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(Good!) Meetings

Three types of meetings

● Same day
● Same time
● Same agenda

Structure that provides control and predictability
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(Good!) Meetings

YE
AR

LY

WEEKLIES

QUARTERLY

● Weekly
○ Rock progress
○ Issue solving

● Quarterly
○ Rock planning
○ Issue solving

● Yearly
○ 1 year plan
○ Rock planning
○ Issue solving
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🙏
THANK YOU 

Get the free framework:
martijnvanzwieten.com/firm

Follow me:
linkedin.com/in/mvanzwieten

@mvavz


